
June 15, 2020 
 
Austin Independent School District 
Board of Education 
 
Dear Trustees: 
 
The Austin ISD school board has aggressively sought to improve outcomes for students.  I believe that my skills that contributed 
to the successes experienced in the Dallas Independent School District over the past five years are closely matched to this 
commitment.  My focus on the development of great school leaders is a foundation for success in every school.  By supporting, 
rewarding and retaining excellent teachers, expanding early learning opportunities, leveraging partners for college and career 
readiness, with a constant resolve of listening and learning to create a culture and climate that serves the whole child, closing the 
opportunity gap and creating boundless success across an entire system is possible.  
 
It is an honor and a privilege to submit my letter of interest for the position of Superintendent of Austin Independent School 
District (Austin ISD). Providing a high-quality, challenging, and inspiring comprehensive education to ALL students 
significantly contributes positively to society.  The Austin ISD superintendency offers an opportunity to use my expertise and 
knowledge in academic policy and pedagogy to increase student academic achievement.  My resume chronicles a proven track 
record of continually seeking and implementing best practices to maximize the success of the entire organization, with an 
unwavering focus on raising academic achievement of and for ALL students.  My understanding, support, and work in building 
a culture of inclusion and equity with a diverse community is the very foundation of who I am and how I lead.  The 80,000+ 
students in the district’s 129 school communities represent the diversity of the city.  The make-up of the district is uniquely similar 
to the students I currently serve in the Dallas Independent School District.  The success that has been achieved among our African 
American, Latino and economically disadvantaged students has lifted the entire district to greater achievement.  I believe many 
of the initiatives spearheaded through our School Leadership team and network would prove successful with the ethnically and 
culturally rich student population in Austin ISD.  
 
As a school leader in one of the country’s largest urban cities, I understand the importance of developing collaborative 
relationships with the city and individual communities that are home to each individual school.  Our leadership team meets with 
the City Manager and other city leaders in Dallas each quarter to ensure our goals, and the greater vision for the city and district, 
are closely aligned.  Austin ISD has embraced a united approach to providing a safe and welcoming learning environment for 
every student.  Our efforts have similarly focused on establishing a united front for the benefit of families, children, and 
communities.   
 
Dallas has engaged in a process of building a portfolio of schools that represent a variety of educational options within the context 
of our neighborhood schools.  School choice has proven to attract thousands of students back to our district.  Single gender, dual 
language, STEM, and Arts programs have renewed the commitment of our families to give Dallas ISD a second chance.  Austin 
ISD has a strong foundation of partnerships with world-class universities, businesses, nonprofit organizations, and community 
leaders.  These partnerships are key levers in preparing students beyond high school.  I look forward with excitement at the 
possibility of applying the skills I have acquired over the years to build and extend on the clearly articulated mission and vision 
in Austin ISD.  
 
 
I look forward to engaging with the board to determine how my skills match those identified as critical to the next leader of your 
great district. A strong bond and working relationship built between the board and the next superintendent will serve to continue 
to propel Austin ISD forward in the best interest for EVERY child.   
 

My educational philosophy stated at the top of my resume is practiced with: 
• Compassion 
• Courage 
• Confidence 

 
 
Respectfully, 
Stephanie S. Elizalde 
Stephanie S. Elizalde 



     
 

S T E P H A N I E  S .  E L I Z A L D E ,  E D . D .  
EXPERIENCED EDUCATIONAL LEADER 
 A reflective visionary, systemic leader and bridge builder characterized by 

• Excellence and Equity in Education for ALL Students 
• People Support What They Help to Create and 
• The Teacher is the Program 
focused on culture, climate, curriculum, and instructional feedback resulting in increased student academic 
achievement. 
 

 
EDUCATION 
 University of Texas at Austin, Austin, TX 

Ed.D. Educational Leadership and Policy 

University of Texas at San Antonio, San Antonio, TX 
M.Ed. Educational Leadership and B.S. Biology 

Certifications 
 Superintendent, State of Texas, EC-12; 03/24/17 thru 9/30/22 
 Mid-Management Administrator, State of Texas, PK-12; Lifetime 
 Secondary Science Composite, State of Texas, 6-12; Lifetime 

 
 
SUMMARY OF QUALIFICATIONS 

 An enthusiastic, creative and passionate educator, mentor and advisor who believes that all children can 
learn and thrive in an environment that is stimulating and engaging with high expectations. 

 Fiscal manager maximizing and aligning the utilization of various fund sources to ensure equity in meeting 
the needs of diverse school communities. 

 Inspirational leadership with a balanced blend of motivational and targeted coaching focused on 
improving the quality of instruction through a systematic professional development built on a 
comprehensive and cohesive curriculum with progress monitoring through data driven decisions.  

 Engages parents working closely with community, demonstrating repeated successes securing a high level 
of parental and community involvement through multiple forums and settings.  

 Utilizes a visionary approach with cohesiveness and consistency based on Socrates’ saying, “Education is 
the kindling of a flame, not the filling of a vessel.” 

 
 
HIGHLIGHTED DOCUMENTED ACHIEVEMENTS 
 

 
 Has served as Chief Schools Officer for more than 4 years in leading, evaluating and supporting two 

deputy chiefs and a team of executive directors for the district’s 154,000 students (87% of which are 
economically disadvantaged and 44% of whom are English learners) across 222 campuses. 

 Steered Dallas ISD to earning a “B” letter grade (87) from the state and being home to six of the 12 
schools in Texas with the highest possible score on the 2018 state accountability rating system. 

 Facilitated a decrease in the percentage of Dallas ISD students educated on a campus rated Improvement 
Required or “F” from 19% to just 3% in four years.  

 Oversaw a 14% proficiency point increase in STAAR at the ‘Meets’ standard across all grades and 
subjects since 2014, with Dallas ISD now exceeding every large urban district in Texas in STAAR 
proficiency for both low income and English learner students. 
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Dallas Independent School District, Dallas, TX                                                                                                                
Dallas ISD is the 15th largest school district in the U.S. serving approximately 154,000 culturally, linguistically, and 
economically diverse students in 222 schools, with over 20,000 employees and a budget in excess of $1.4 billion. 

 
Chief of Schools                                                                                               December 2015 – Present                     

• Provide leadership and direction for instructional programs at the district’s 222 schools with a focus 
on increasing student achievement and improving instruction. 

• Successfully anticipate and identify schools for the Accelerating Campus Excellence program – a 
plan that accelerates school transformation through three primary factors: strong school leadership, 
effective teachers, and high expectations for both students and staff. 

• Identify and create new innovative neighborhood schools to increase enrollment and retention of 
students, and in past year stemmed the enrollment loss by 1,500 students. 

• Oversee Student Services that include athletics, student activities, health services, parent advocacy 
and urban community specialists. 

 
Deputy Chief of School Leadership                                                   September 2015 – December 2015 

• Select, supervise and evaluate executive directors for half of the district’s 23 feeder patterns. 
• Provide professional development for Executive Directors and Assistant Superintendents. 
• Ensure each executive director and principal in assigned feeder patterns improve the quality of 

instruction resulting in increased student performance.  
 
Assistant Superintendent of School Leadership                                          May 2014 – September 2015 

• Lead and support executive directors and principals in the implementation of the district’s curriculum, 
instruction and assessment programs.  

• Conduct campus visits monitoring and assessing student achievement progress.  
• Use student and campus data to develop and provide professional development for administrators 

and teachers. 
  

      Executive Director of School Leadership                                                                           July 2012 – May 2014 
• Supervised and evaluated the performance of principals in assigned feeder pattern/cluster of schools.  
• Directed, supported and monitored principals into effective instructional leaders through coaching, 

professional development and instructional feedback.  
• Improved the quality of instruction for ALL students through an ongoing system of observation and 

feedback based on data.  
 
Director for Science, Technology, Engineering, and Mathematics                                 Aug 2011 – July 2012 

• Supported teaching/learning with a reflective feedback system improving math and science achievement.  
• Ensured curricula alignment to state and college readiness standards, vertically and horizontally. 
• Supported leadership at schools to ensure high quality implementation of the schools’ educational design, 

including school culture, standards, assessments, and instructional guidelines.  
 
Shekinah Learning Institute, San Antonio, TX                                                                                           2010 – 2011 

Assistant Superintendent for Curriculum  
Communities Foundation of Texas, Dallas, TX                                                                                         2009 – 2010 

Texas High School Project, Leadership Facilitator  
School of Excellence in Education, San Antonio, TX                                                                                2006 – 2008 

Assistant Superintendent for Secondary Schools   
San Antonio Independent School District, San Antonio, TX                                                                    2003 – 2006 

Executive Director for Math, Science and the Urban Systemic Project 
Southwest Independent School District, San Antonio, TX                                                                        1987 – 2003 

Director of Curriculum                                                                                               
Principal of Southwest Elementary                                                                         
Director of Secondary Education                                                                                
Assistant Principal at Southwest High School                                                            
Science Teacher at Southwest High School       



STEPHANIE S. 
ELIZALDE, ED.D. 

 

 

REFERENCES  
Michael Hinojosa, Ed.D. 
Superintendent of Schools 
Dallas ISD 
9400 N. Central Expressway 
Dallas, TX 75231 
972-925-3700 | hinojosam@dallasisd.org 
Relationship 
Superintendent Direct Report Dallas ISD 
“In my 25 years as superintendent, Dr. Stephanie Elizalde has been the most innovative and effective 
problem-solver of any direct report period.” 

Daniel J. Micciche 
Board of Trustees 
Dallas ISD 
1140 Bally Mote Drive 
Dallas, TX 75218 

 
Relationship  
Board Member and Officer 
“Dr. Elizalde has demonstrated the skill, judgment, and experience to lead our schools to 
unprecedented levels of success.   She is able coach, mentor, and develop other leaders and is also able to 
make hard decisions and bring people together.” 

Ruben D. Olivarez, Ph.D. 
Professor, Department of Educational Leadership and Policy 
University of Texas at Austin - College of Education 
1912 Speedway, Stop D5000 
Austin, Texas 78712 
512-475-8576 | rolivarez@austin.utexas.edu 
Relationship 
Professor UT and Retired Superintendent San Antonio ISD 
“Dr. Elizalde has a proven successful track record of executive leadership performance in urban school 
districts. She understands the complex and diverse make-up of the Austin community. She is student 
centered, action oriented and possesses a unique combination of skill sets for leading and administering the 
educational and administrative functions of the district.” 

Todd Williams 
Chairman and CEO 
Commit 
3800 Maple Avenue, Suite 800 
Dallas, TX 75219 
 (214) 451-0568 | todd.williams@commitpartnership.com 
Relationship 
Education Partner Dallas ISD 
“Dr. Elizalde has been instrumental in driving improvement for schools within Dallas ISD thru her 
relentless focus on data and improved campus leadership.” 

Cynthia S. Wilson, Ed.D. 
Chief of Human Capital Management 
Dallas ISD 
9400 N. Central Expressway 
Dallas, TX 75231 
(972) 925-4376 | cynwilson@dallasisd.org 
Relationship 
Colleague Dallas ISD 
“Stephanie Elizalde is that rare leader who is in the top 1% of every category.  Intellectual capacity, 
visionary leadership, ability to execute, decision maker and problem solver are the attributes that 
immediately come to mind.” 

 











Applica'on: Superintendent 
Aus'n Independent School District 

The Aus(n Independent School District (Aus(n ISD) Board of Trustees is seeking a commi=ed and highly 
engaged leader to serve as the Superintendent. The successful candidate should possess the following 
characteris(cs and qualifica(ons:  

• A proven leader who has served in a large, complex organiza(on with preferably five (5) or more 
years of experience serving as an execu(ve-level leader (Doctoral Degree preferred); 

• Exper(se and knowledge in academic policy and pedagogy and its impact on student academic 
achievement (teaching and campus administra(on preferred); 

• A track record of successfully seeking and implemen(ng best prac(ces to maximize the success 
of the en(re organiza(on with an emphasis on raising the academic achievement of all students; 

• An unwavering commitment and dedica(on to suppor(ng and growing a culture of inclusion and 
equity across a diverse district and community seMng;  

• A successful record of implemen(ng systems-based prac(ces to address current and future 
demands as the district’s leader (i.e.; crisis management, nutri(on, technological outputs, school 
safety, moderniza(on of facili(es, etc.); 

• A leader who embraces and advances the district’s innova(ve programs including but not limited 
to Social Emo(onal Learning (SEL), the district’s Crea(ve Learning Ini(a(ve (CLI), the district’s 
dual language program and the district’s early college high school programs;  

• A commitment to strengthen the district’s prac(ce and performance in serving students with 
special needs including students with cogni(ve and developmental disabili(es, learning 
differences and/or learning challenges;  

• Ability to communicate authen(cally and work collabora(vely alongside the School Board, with a 
diverse body of students, teachers, staff, administrators, parents, and community to build a 
climate of transparency, mutual trust, respect and coopera(on; 

• A team builder who has the management style and interpersonal skills to hire, develop, mo(vate 
and maintain a highly effec(ve execu(ve team and who can set clear expecta(ons and delegate 
authority while remaining knowledgeable and accountable for the district’s overall progress and 
ac(vi(es; 

• Knowledgeable in budget management, and the Texas school finance system and adept at 
legisla(ve engagement and advocacy.  
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• A visionary leader and bridge builder who advances the strategic plan while con(nuing to build 
and strengthen rela(onships with all stakeholders; 

• An ethical leader who is open and approachable, and is ac(vely and enthusias(cally involved 
and visible within the district and community, and has a long-term commitment to serving 
Aus(n’s students; 

• A problem solver who can build community consensus yet make and take responsibility for 
difficult decisions that are in the best interest of all students and taxpayers within the district. 

CONDITIONS OF EMPLOYMENT 

Salary and Benefits:      Nego2able; commensurate with experience  
Criminal History/Background:    Required  
Fingerprin2ng:      Required  

The online applica'on should include one (1) file with the following informa'on in PDF 
format: 

• LeEer of Interest  

• Current Resume 

• List of References  

• College/University Transcripts  

• Copies of the “Verifica2on Forms” (pages 4 – 5 of this document) 

Electronic submiNal is preferred: h=p://www.jgconsul(ng.us/job/aus$n-isd-superintendent/  

(A reply email will be sent to confirm submission has been received)  

Applica'on packets may be mailed to: 
One-Fourth Consul2ng, LLC (JG Consul2ng dba) 
723 W. University Dr., Ste, 110-194 
Georgetown, TX 78626 

Applica'on Deadline: June 18, 2020 

Desired Beginning Date: August 17, 2020 

JG Consul'ng is conduc'ng the execu've search: 

James Guerra, CEO  Dr. Patricia Linares    
P:   P:    
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E: james@jgconsul2ng.us  E:      

Alton Frailey   Dr. Robert Jaklich 
P:   P:  
E:    E:   

Applicants are not to contact any members of the Board. The final selec2on is the sole 
responsibility of the School Board. For clarifica2on and applica2on inquiries, call (888) 
765-3731. The Aus2n Independent School District does not discriminate against race, religious 
creed, color, na2onal origin, age, ancestry, physical and/or mental disability (including HIV and 
AIDS), medical condi2on, gene2c informa2on, marital status, sex (childbirth, breasieeding and 
medical condi2ons related to pregnancy, childbirth or breasieeding), gender, gender iden2ty, 
gender expression, age, sexual orienta2on, and military and/or veteran status. 

Proposed Ac'vi'es Proposed Timelines

1. Planning discussion to ini'ate the Superintendent search with 
each Trustee

April 20 – 24

2. Internal and External Community-related mee'ngs:  

a. April 20; Search firm introduc'on during regular 
Board Mee'ng 

b. April 28 – July 2; virtual mee'ngs conducted by the 
search firm (Modern Hire, Zoom, and Conference 
Calls)  

c. Ongoing; Online survey (dura'on of the execu've 
search) and in-person mee'ngs (when allowable) 

d. Engagement mee'ngs to solicit feedback for the 
desired characteris'cs and traits of the next 
Superintendent can con'nue during each phase of the 
execu've search

April 28 – July 2

3. Present formal scope of work and dra^ job adver'sement to 
the Board of Trustees during execu've session for input and/or 
necessary modifica'ons, research recrui'ng channels within 
PreK-12 and external networks; define marke'ng and 
recrui'ng strategies.

May 18
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informa(on to the school district for which I have completed an employment applica(on. I release the 
school district and all persons providing this informa(on to the school district from any liability 
whatsoever for obtaining and providing that informa(on, regardless of the results.  

I acknowledge that finalists in this superintendent search may be subject to criminal records check by 
the school district or any other relevant state-licensing agency related to my employment. I acknowledge 
that the school district may conduct an Internet search, reference checks, background inves(ga(ons and 
confirma(on of employment as a part of this applica(on. 

Confiden'al Search: only the Lone Finalist will be named 

Signature of Applicant: __________________________

Printed Name of Applicant:  ______________________

Date: ___________________
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Stephanie S. Elizalde

June 15, 2020




